
Next Steps 

3RWW has received four inquiries from local watershed and community organizations requesting to participate in future phases of the project.  In addition, a number of organizations outside the Pittsburgh area have requested copies of the final report of this project to use as a model for rain barrel projects.

Future implementation of this project will depend on research conducted to determine: 

· Can a less expensive barrel be manufactured locally?

· What is the cost for creating a new mold for a rain barrel, incorporating design changes that have been recommended throughout the process?

· Is there a market to sell barrels directly to the public, as well as an outlet?

· Is there a local manufacturer with rotational molding capabilities?

· Is there a source for recycled industrial plastic to use for the manufacture of barrels?

· What can community and watershed organizations afford to subsidize in a rain barrel program to reduce the cost to the participants?

· Is there a way to streamline the installation process?

Based on the results of this research, and the level of interest by local communities to partner on a rain barrel program, 3RWW will consider additional projects.  However, with the guidance contained in this report, and an alternate source of barrels, any organization would be able to implement such an initiative.    

Lessons Learned

The Nine Mile Run Rain Barrel Initiative was a success by all measures.  It introduced a new stormwater management practice to a region that had very little experience in that area.  It engaged all segments of a watershed community in an effort to understand and be proactive in resolving a long-standing environmental issue.  It provided a high-profile project for a fairly new watershed organization to use to increase its presence and credibility in its home area.  It made available a documented process that can be replicated in other watersheds of the region.  It documented the fact that a comprehensive rain barrel program can be effective in reducing the impacts of urban runoff and demonstrated the cost-effectiveness of a rain barrel program as a viable alternative to storing extraneous flow. And most notably, it gave five college students the opportunity to put into practice the environmental science studies they had been pursuing.  

This was a significant undertaking for the two lead implementing organizations—3 Rivers Wet Weather and the Nine Mile Run Watershed Association.  It required a full-time commitment by one program staff member of the watershed association for the duration of the implementation phase, and a substantial time commitment throughout the venture by the project manager at 3RWW.  While the program had the advantage of being based on an existing effort, it was difficult converting it from one where the barrels were installed by municipal public works staff versus one implement by students.   A very low baseline of public awareness of watershed and stormwater management issues made the education component challenging.  The decision to go to the homeowners through a door-to-door canvass, rather than inviting interested parties to a workshop or allow them to simply purchase a barrel, made the outreach process more time consuming and stressful for the team. Working with a lead consultant based in another city made coordination and meetings difficult and expensive.  

However, the commitment of the participants, especially the rain barrel team, overcame the challenges.  The team learned new skills, adjusted their methods and recruited help (from a roofing contractor) when needed.  They organized their daily schedule and process to adapt to a timeframe that had been designed for eight students to carry out.  When the deadline could not be met, they worked additional days and weekends until they had reached the goal of 500 barrels installed.  The canvassing remained a stressful component of the summer, especially traveling on foot through a variety of neighborhoods and the expected negative reaction to anyone knocking on one’s door.  But they were powerfully motivated by the positive response they received at many of the doors during the canvass, and the real-world application of theories they had studied in college.  In the end, the lessons learned by the students about the force of community activism, and the impact that individual actions can have on large-scale environmental problems, was the most profound outcome of the effort.  

The reaction of the community was very positive.  We had estimated that the team would have to make contact with potentially 9,000 households in order to get 500 commitments for rain barrels.  In fact, there were 500 commitments after only 4,000 contacts had been made—either by the team speaking directly to a homeowner during the canvass, or having the homeowner respond to the “door knocker” outreach piece and contact the watershed association to request an assessment.  In addition, the 40% return on the follow-up survey emphasizes the fact that the participants have a high level of commitment to the initiative.  

The initial survey documented that half of those surveyed did not want to be contacted through a door-to-door canvass.  However, the decision to go directly to the homeowners through the canvass provided the opportunity to engage citizens who would not have likely enrolled for a rain barrel workshop, or  responded to a publicized offer of free rain barrels.  In fact, the team had a higher response rate in the less affluent areas of the watershed.  The reasons stated when a barrel was refused in the more prosperous neighborhoods included concern about the appearance of the barrel in their yards, reluctance to sign the agreement, and concerns about their neighbors’ impressions.  

[image: image1.jpg]


The initiative demonstrated how a lot-level effort to manage stormwater could contribute to the improvement of the local watershed.  It is a financially feasible alternative to centralized storage, and has the added advantage of providing residents with the means to participate in watershed regeneration by retrofitting their home and making a connection to their river. 
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