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The sub-grant envisioned intergovernmental cooperation between South Fayette Township, North Fayette Township, and Oakdale Borough with respect to GIS data management and other related activities toward sewers tributary to the jointly owned Robinson Run Interceptor Sewer (RRIS).  McDonald Borough, a contributor to this system, elected not to participate in this sub-grant.  The sub-grant was awarded in December 2001.  

Activities in the first 15 months of the program were productive in meeting the various objectives of the sub-grant.  In addition to creating a map of the tributary sewers to the RRIS system from the participating communities, various computer hardware was purchased for each community including laptop computers, PDA’s, and apparatus to convert existing closed circuit television inspection videotapes to digital DVDs.  This equipment was purchased through an MBE vendor as a result of a detailed effort by Brian Temple of North Fayette Township.  A key accomplishment of the sub-grant work was the development of a PDA based manhole inspection program.  The PDA program was submitted to 3RWW in early 2003, and after a series of meetings with the 3RWW Engineering & Management groups, this program was reviewed for regional use and with subsequent modifications by 3RWW was offered to all of the ALCOSAN tributary communities at no cost. 

During the project implementation, many of the other envisioned tasks under the sub-grant were determined to be at best duplicative and at worst non-compliant with the Administrative Consent Orders (ACO) that were being negotiated in 2003 and adopted by the communities in 2004.  Such items as continuing to develop and maintain an independent sewer map of the Robinson Run service area, establishing a common numbering system for the manholes in that service area, and utilizing GPS and surveying to verify certain manhole locations and vertical elevation conflicts, were directly duplicative with work that was being undertaken by 3RWW on a ALCOSAN system wide basis with their regional mapping project.  This duplication was the result of the required ACO tasks became more apparent and defined, the concept of continuing activities associated with the sub-grant, while perhaps parallel in their intent, were deemed inappropriate.  For example, one of the tasks that was initiated as part of the sub-grant was the development of uniform pipe internal inspection criteria that would allow ready transfer into the GIS database.  As the ACO negotiations commenced, this general concept was a major focus point.  However, it was readily apparent that the concept was moving toward the NASSCO based PACP televising format, to which 3rd party vendors were addressing specific software packages that were licensed by NASSCO.  While the ACO stopped short of specifically mandating the NASSCO format, it was determined that continued in-house development of GIS sewer televising criteria as part of the sub-grant was not appropriate and was not pursued further.

Likewise, working on tasks such as delineating EDU values upstream of a given sewer line, establishment of a dye testing program for the participating sub-grant communities, and development of a system that would track system rehabilitation, were all being directly addressed by late 2003 by 3RWW for the entire ALCOSAN service area.  It was felt that continued activity as part of the sub-grant in these areas was not only duplicative, but perhaps detrimental to the on-going regional efforts.  

In closing, while it appears that the sub-grant was only partially successful, it should be pointed out that a major accomplishment was the development of the PDA based manhole inspection program.  Also, while not initially envisioned as part of the sub-grant, a large percentage of the proposed tasks were subsequently directly undertaken on a region wide basis by 3RWW to assist all ALCOSAN tributary communities with consent order compliance.  To that end, representatives from the 3 communities involved in the sub-grant have been very active in working with 3RWW outside that scope of the sub-grant to meet those regional goals.

This is submitted to meet the obligation of this grant to provide a final report on the accomplishments of this project.      

Sincerely,

THE MUNICIPAL AUTHORITY OF

THE TOWNSHIP OF SOUTH FAYETTE
Jerry D. Brown

Manager

