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1.   Introduction

The 3 Rivers Wet Weather (3RWW) requests grant applications for Stormwater Best Management Practice  (BMP) demonstration projects.  Municipalities, municipal authorities, universities and research institutions, professional organizations, 

501 (c ) 3 non-profit organizations, private developers in partnership with units of government, and businesses in Allegheny County are eligible to submit proposals. 

The goal of 3RWW is to help communities in Allegheny County control existing sewer system overloading and water quality impacts associated with overflow problems.  3RWW accomplishes that goal by encouraging inter-municipal cooperation, supporting new technology, encouraging holistic strategies and providing grant money for eligible demonstration projects.  3RWW funds demonstration projects that use technologies and management techniques that can be monitored to evaluate wet weather flow reduction approaches and or water quality improvements.  
For this round of  Stormwater Best Management Practice (BMP) demonstration and evaluation projects, 3RWW is focusing on comprehensive stormwater management concepts.  Comprehensive stormwater management is a procedure that begins with an assessment of the land and it’s natural systems and then proceeds to integrate both non-structural and structural BMP’s in the formulation of a comprehensive management plan. Strategies include both preventative and mitigation measures.  The net effect of using multiple techniques is to create a landscape that is functionally equivalent to predevelopment hydrologic conditions.  The result is less surface water runoff in and less pollution routed to our local streams and river.
3RWW has committed $250,000 for this round of Stormwater BMP projects; however 3RWW reserves the right not to award any grants.  This is a reimbursement grant program. Grant amounts are limited to a maximum of 55% of eligible costs.
2. Project Description: 

Low Impact Development technology is an alternative comprehensive approach to managing urban stormwater.  It can be used to address a wide range of wet weather flow issues including combined sewer overflows (CSO), National Pollution Discharge Elimination System (NPDES) stormwater phase II permits, Total Maximum Daily Load (TMDL) implementation, and non point source water quality controls.   

Non-structural BMP’s use the land’s natural features to manage stormwater.    These strategies are broader in scope and are based in planning, site design, as well as, adoption of policies.  Green Infrastructure and conservation design techniques would be considered non-structural.  Perhaps the most important aspect of non-structural BMP’s is that they can prevent stormwater runoff and not just mitigate it.  Other non-structural BMP’s may include developing a water quality friendly public works maintenance program or implementing a riparian buffer ordinance.   

Structural BMP’s reduce runoff volume through infiltration, retention, and evaporation; as well as finding beneficial uses for water rather than exporting it as a waste product down storm sewers.   Known as Low Impact Development (LID), this approach is a highly effective strategy for controlling urban stormwater runoff.  In contrast to traditional stormwater management practices, which carry runoff away to be dealt with (or not dealt with) elsewhere, LID seeks to mitigate runoff on-site to the greatest extent possible.
For additional information on structural and non-structural BMP’s, please refer to the PA Department of Environmental Protection’s Stormwater BMP Manual at www.dep.state.pa.us, keyword search: stormwater

Questions to consider as you develop your proposal:

Does the project make the connection between stormwater and it’s impacts to sewage systems?

Does the strategy consider a watershed approach?

Will the project lead to future sustainable actions?

Does the project build off of existing decision support tools or studies?

3. Project Selection Process
· Application packages will be reviewed initially by 3RWW management staff to verify that each application is complete and that required information has been provided. 

· Application packages for demonstration projects will be reviewed and ranked by members of 3RWW Stormwater Advisory Panel. 

· A point system will be used to “score” the proposed projects.  The criteria by which projects will be evaluated are described in Section 5.0.

· Final recommendations for grant funding will be submitted to the 3RWW Board of Directors for action.

4. Content of Grant Applications
Grant applications will consist of the form provided by 3RWW and a project description.  The Grant Application Guidelines and Forms outline the project categories, ranking criteria, selection process, content requirements, and eligible costs.  These documents are also available on our web site (www.3riverswetweather.org), or by calling 3RWW to request an application package.  

Contents of the grant application should include the following information:
1. Cover letter signed by the appropriate official

2. Application Checklist (Page 7) 

3. Grant application form (Page 8) 

4. Certification by authorized official (Page 9)

5. Project budget (Page 10)

6. Detailed project budget; documentation of costs (attach to application)

7.   Project schedule (Page 11)

8. Detailed project narrative and scope including:

a) Description of existing conditions and/or problems to be addressed in the demonstration project

b) Description of project objectives, goals, and performance standards

c) Detailed description of the scope of work of the project, including structural and non-structural strategies; the expected impact on stormwater runoff; decision support tools or studies used to develop a watershed approach; and the ‘visibility’ and impact of the project as a demonstration project. 

d) Description of the anticipated project duration and implementation schedule

e) Description of how the demonstration will be managed and administered

f) Description of how the effectiveness of the stormwater BMP will be monitored

g) Proposed operation and maintenance plan and budget to sustain the project upon completion

h) Project deliverables

The level of detail in the grant application should be sufficient to allow the 3RWW staff and the participating program groups to evaluate the application within the context of 3RWW objectives, ranking criteria, and other proposed projects.  Applications should be submitted on 8 ½ “ x 11” paper.  Please provide two sets and one digital copy of the complete application package.  One set must be an original signed copy.  Application packages should be simply stapled or attached with a plastic slide on type binding bar, which is the preferred method.   Please do not use spiral binding or a 3-ring binder.

5. Project Selection Criteria
Proposals will be evaluated based upon the following criteria.  These criteria are intended to serve as guidelines.  

	Ranking Criteria
	Points

	1.  Demonstration of comprehensive watershed based approach for stormwater quantity and quality management
	35

	2.  Level of project documentation and quality assurance for project benefits through use of existing decision support tools, studies or evaluation methodologies
	15

	3.  Applicability and transferability to other watershed communities or sites
	15

	4.  Project sustainability and long-term effectiveness.
	15

	5. Aggressive implementation schedule that promptly quantifies project benefits.
	10

	6. Project “visibility” and impact as a demonstration project.  
	10

	Total possible points.
	100


6. Eligible Costs and Grant Funding Percentages:
The following costs will be considered grant eligible when procured in accordance with 40 CFR Part 31.   Please see our web site www.3riverswetweather.org for other procurement criteria:

· Project planning

· Detail design and bid document preparation

· Construction

· Equipment acquisition or leasing necessary for project implementation

· Construction management, resident engineering and inspection

· Post-construction monitoring, QA/QC reviews and data analysis

· Project administration 

· Project documentation and technology transfer activities

This grant program is funded through the US Environmental Protection Agency.  Grantees may receive reimbursements up to fifty-five percent (55%) of eligible project costs.  These monies reflect the federal (US-EPA Grant) portion of project costs.  The remaining project costs, including the 45% non-federal match, will be the responsibility of the grantee.  Applicants must verify that matching funds will be available for the demonstration project.  Costs associated with the preparation of grant applications are not eligible.  Indirect and overhead costs are ineligible as well.

Eligible Costs and Grant Amounts
Project costs must meet the general intent of federal cost principles, e.g., costs must be necessary, reasonable and allocable to be allowable for grant funding.  All projects must conform to the requirements of 40 CFR Part 31, both federal and non-federal share.  These requirements include, but are not limited to, bidding requirements, prevailing wages,  Minority Business Enterprise /Women’s Business Enterprise (MBE/WBE) participation, and project documentation and reporting requirements.  The MBE/WBE “fair share” goals/objectives for these grants negotiated with US EPA by the State of Pennsylvania Department of Environmental Protection are:

	
	MBE%
	WBE%

	Construction
	0.8
	1.5

	Equipment
	0.5
	3.0

	Services
	2.5
	5.0

	Supplies
	0.3
	2.5


Grant Payments
Eligible project costs will be reimbursed to the grantees based on the submission of payment requests and backup documentation (e.g. copies of invoices).  Projects must be designed and constructed within two years of the grant award. Grantees will be expected to follow Pennsylvania municipal laws and accounting standards in administering the project. 

7. Project Implementation
Project implementation generally will follow the steps outlined below. These may be refined due to their applicability to individual projects:

· Procurement of professional services in according with 40 CFR Part 31.

· Project planning - Update and refinement of the Preliminary Project Plan to include alternatives analysis, conceptual design, refined budget and schedule.

Project design - Preparation of plans and specifications for EPA & PA Department of Environmental Protection approval prior to bidding (requirement of US EPA grants).

· Construction  - Solicit and award contractor(s), manage construction, provide resident engineering, etc.

· Project start-up.

· Project documentation.

· Project assessment – Post-construction operation and maintenance and/or monitoring and data analysis.

· Documentation of project benefits.

8.  Project Evaluation and Technology Transfer
Project performance standards shall be created and evaluated by both 3RWW and the grantee to assess the achievement of project objectives.  Both project performance (e.g., compliance with design objectives) and execution (e.g., compliance with schedules and budgets) will be reviewed.  Based upon good-faith efforts by the grantee, the goal of the evaluation is to learn from and share the experiences.

Grantees will be required to prepare a final report once there is sufficient implementation/operating experience to assess the success of the project in meeting its objectives. 

Application Checklist
Required Application Attachments:  Be sure to include in the application package the following items:


 FORMCHECKBOX 
 1 - Application Checklist 

 FORMCHECKBOX 
 2 – Grant Application Form

 FORMCHECKBOX 
 3 - Certification by Authorized Grantee Official



 FORMCHECKBOX 
 4 - Estimated Project Budget




 FORMCHECKBOX 
 5 - Proposed Project Schedule




 FORMCHECKBOX 
 6 – Estimated Matching Fund Requirement

 FORMCHECKBOX 
 7 - Proposed Project Description and Scope (Attachment A)
Application Submittal Format - Please observe the following:



Provide two sets and one digital copy of the complete application package. One set must be an
original signed copy.  Application packages should be simply stapled or attached with a plastic slide on type binding bar, which is the preferred method.   Please do not use spiral binding or a 3-ring binder. 

Grant Application Form 

Stormwater Best Management Practice Demonstration Projects
Date Received:
 _____________     Proposal Number  (assigned by 3RWW) ____________
 

Legal Name of Applicant:      








Legal Address of Applicant:      








City:      

Zip:     
 
Project Name:      
 
Estimated Demonstration Project Costs







Total Eligible Project Costs       Grant Funded Portion (55% of total)      
 

 


 
Primary Contact Person:      



Title:      



Telephone Number:      
Fax Number:      

E-mail:      










Project Location:      








City:      

Zip:     
 











Detailed Description of Project:  On attached sheets, provide a detailed description of the project that includes the project elements described below.  See Section 4 of the Request for Applications. 

· Description of existing conditions and/or problems to be addressed in the demonstration project.

· Description of project objectives, goals, and performance standards.

· Detailed description of the scope of work of the project, including structural and non-structural strategies; the expected impact on stormwater runoff; decision support tools or studies used to develop a watershed approach; and the ‘visibility’ and impact of the project as a demonstration project. 

· Description of the anticipated project duration and implementation schedule.

· Description of how the demonstration will be managed and administered.

· Description of how the effectiveness of the stormwater BMP will be monitored.

· Proposed operation and maintenance plan and budget to sustain the project. upon completion.

· Project deliverables.

Certification by Authorized Official






(This section must be signed by the authorized official)

I certify that the statements and application requirements in this official proposal to 3 Rivers Wet Weather, Inc. are correct and that this proposal contains no misrepresentations or falsification, omission, or concealment of material facts; that the information given is true and complete to the best of my knowledge and belief. 
I certify that the applicant organization has full legal authority to install and maintain the stormwater best management practice constituting the project to which this grant application is subject. In addition, the organization will meet the grant matching funds requirements.
I certify that I understand that if the proposed demonstration project is selected and funded under the 3 Rivers Wet Weather Program, the project and all associated documentation and requests for reimbursements must meet the requirements of 40 CFR 31. 
I further certify that I am an officer of the applicant organization and have the necessary legal authority to execute contractual obligations between the applicant organization and 3 Rivers Wet Weather, Inc. 


 

Project Name      







 

Project Location      







 

Name of Authorized Official      






 

Signature of Authorized Official      






 

Title       







 

Date       





Project Budget
Applicant Name:     
 
Project Name:      
	Cost Classification
	Total Project Costs
	Costs Outside of Scope of Grant Funding
	Grant Eligible Costs

	 
	 
	 
	      
	      
	      

	A.
	Administrative Expense
	      
	      
	      

	B.
	Architectural/Engineering Basic Fees (Design Phase)
	      
	      
	      

	C.
	Other A/E Fees (Construction Engineering & Management)
	      
	      
	      

	D.
	Demolition and Removal 
	 
	      
	      
	      

	E.
	Construction and Project Improvement Costs
	 
	 
	 
	 

	 
	E-1  Contract Services
	 
	      
	      
	      

	 
	E-2  Grantee In-Kind Labor*
	 
	      
	      
	      

	F.
	Equipment
	 
	      
	      
	      

	G.
	Miscellaneous Costs
	 
	      
	      
	      

	H.
	TOTAL
	 
	 0 FORMTEXT 

0

	 0 FORMTEXT 

0

	 0 FORMTEXT 

0
 

	 Federal Share of Eligible Costs (Costs x 55%)
 
	     

	 Grantee Share of Project Costs (Costs x 45%)


	      

	 Costs Outside of Scope of Grant Funding 

	      

	 Total Grantee Costs
 
	      


* Requires EPA Approval

 

NOTE: Please attach backup documentation for cost where possible.

Project Schedule

Applicant:       
Project Name:      
	Activity
	Task Description
	Start Date
	Completion Date

	1
	Grant Application Submittal
	     
	5-30-08

	2
	Grant Application Approval
	     
	7-2-08

	3
	Kick Off Meeting
	     
	     

	4
	Finalize 3RWW Sub-Grant Agreement 
	     
	     

	5
	Document Building Permit and Municipal Approvals (If Necessary)
	     
	     

	6
	PA DEP Prebid approval (allow 3 months)
	     
	     

	7
	Advertise project and solicit WMDBE’s
	     
	     

	8
	EPA Procurement Approval (allow 4 months)
	     
	     

	9
	Awarding of Contract
	     
	     

	10
	Construction Start
	     
	     

	11
	Construction Completion
	     
	     

	12
	Project Report
	     
	     

	13
	Contract Closing
	     
	     

	14
	Final Payment
	     
	     


Grant Application Guidelines
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